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1.1 MANAGEMENT AND CONTROL 

1.1.1 Mission Support 

The contractor shall support all mission related events per this statement of work. 

1.1.1.1 Launch Support. The contractor shall provide all services consistent with 
mission requirements for support of Space Transportation System (STS) and other 
vehicle launches. These services shall include planning for operations, maintenance, 
and logistics support in preparation for launches, operations and maintenance support 
during launch operations, and requirements following launches prescribed in the Shuttle 
Integrated Operations and Maintenance Instructions (IOMIs) and Air Force Program 
Directives. NASA’s KPD 8630.3, KSC Shuttle Process Flight Readiness Certification 
Review Plan, and ELV/EELV, 501-97 (Draft) Universal Documentation System, depict 
the standard mission support requirements in accordance with Base Support Policy. 

1.1.1.2 24-Hour Turn-Around. The contractor shall provide the necessary resources to 
support 24-hour turn-around time between launch configurations. 

1.1.1.3 Liaison Duties. The contractor shall respond to customer needs 24 hours a day, 
365 days a year. The contractor shall perform liaison duties between range users, 
customers, 45th Space Wing and KSC elements, contractors, and host agencies. Liaison 
duties include, but are not limited to, receiving support requests, coordinating activities 
such as work clearance request/excavation permits and utility outages, and passing 
work requirements to other contractors. Technical Exhibit 5.1-501 lists all the duties. The 
contractor shall provide a Cape Superintendent function to assist the Cape 
Commander’s office with support activity. 

1.1.1.3 Community Special Events. The contractor shall provide miscellaneous support 
for NASA-KSC, Air Force-CCAFS, PAFB special events, and community special events. 
This includes the External Relations Office and public affairs support. 

1.1.2 Deleted 

1.1.3 Flexibility 

The contractor shall respond to changing service requirements, including work resulting 
in unexpected surges, and prioritize activities to best accomplish the intent of the 
contract in terms of mission support, Cape Canaveral Spaceport Management Office 
(CCSMO) initiatives, and customer service.  

1.1.3.1   PAFB In-Scope Service Requirements. The contractor shall respond to 
service requirements contained within the general scope of this contract (not specifically 
identified) at PAFB, upon contracting officer direction, on a non-interference 
reimbursable basis.  The contractor shall document work performed at PAFB under the 
scope of this paragraph and brief the government on such work on a monthly basis 
during the Work Management Process IPT.  (Mod 306).   

1.1.4 Work Classification and Control 

The contractor shall properly classify and prioritize all work through the Work Control 
Center for day-to-day work requirements and through Engineering Services for facilities 
projects. 
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