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identify tasks and resources required to support those tasks. SGS shall identify tasks and work necessary to ensure that all facilities, structures, systems, and equipment for which O&M responsibility is assigned shall continue to function in their original capacity and at their design efficiency.  Work to be identified includes preventive maintenance, corrective maintenance, and overhaul or replacement to obtain optimum value for resources expended.  


SGS shall provide and maintain an on-line, interactive automated work control system that provides current, accurate visibility of all applicable work.  The system shall provide sufficient information to allow customers to track work to completion. 


SGS shall develop a maintenance management system for all facilities, systems, and equipment for which SGS is assigned the maintenance responsibility. SGS shall ensure the reliability of assigned facilities, systems, and equipment.  Maintenance shall be performed to prevent deterioration to the point at which major refurbishing is required prior to the end of the designed life cycle to restore the system, facility, or equipment.


Warranty Maintenance. SGS shall maintain warranty or guarantee records for all equipment and material in the facilities support area during the time they are under warranty or guarantee; investigate the failure of any covered equipment or material and report findings by telephone to the appropriate customer; and take no action that would void a warranty without prior approval from the Government Representative. SGS shall be responsible for obtaining warranty documents on all warranted equipment and materials installed by SGS. Warranty documents shall be provided to SGS upon installation of new equipment by others.


2.2.1.1 Operations, Maintenance, and Engineering. SGS shall provide operations, maintenance, and engineering (o/m/e) for all assigned fixed and portable f/s/e/u, identified in Section J, Attachment J-5 (Facilities, Systems, and Equipment assigned for Operations, Maintenance, and Engineering), including firmware and software.  SGS shall implement a state-of-the-art, fully integrated management information system for receiving, validating, scheduling, controlling, and tracking all work necessary to ensure that all facilities, structures, systems, and equipment for which O&M responsibility is assigned will continue to function safely, reliably, and efficiently.  Work to be identified includes preventive and predictive maintenance, corrective maintenance, and overhaul or replacement to obtain optimum value for resources expended.  


2.2.1.2 Operations.  SGS shall provide safe, reliable, and efficient operations of all assigned f/s/e/u. SGS shall implement a maintenance management system for all facilities, systems, and equipment for which SGS is assigned the maintenance responsibility.  SGS shall ensure the reliability of assigned f/s/e. SGS shall establish a Recurring Work Program (RWP) for all electrical, mechanical, and fire protection RPIE/PCCIE systems. The RWP will ensure the continued operation of all facilities to prevent the consequences of critical equipment breakdowns.  SGS shall maintain the capability to correct any emergency condition 24 hours a day, 7 days a week, respond to emergency conditions immediately, and correct the condition as soon as possible to avoid additional damage to base facilities.


2.2.1.3 Work Orders. SGS shall initiate and/or respond to NASA construction, modification, , and repair work orders costing $200,000 or less.  Facilities projects will be documented in in �
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accordance with NPG 8820.2B.  SGS shall initiate and/or respond to AF construction, construction, modification, and repair work orders within the dollar ceiling limits of AFI 32-1032.  Projects Projects greater than $200K require AF coordination/approval prior to implementation.  AF work orders orders will be managed based on mission priorities and customer requirementsrequirements.


 2.2.1.4 Maintenance Support. SGS shall provide engineering services and studies to ensure the economical maintenance of the CCAS and KSC infrastructure to support spacelift and launch base support mission. SGS shall provide life-cycle sustaining engineering for f/s/e. SGS life-cycle sustaining engineering will provide continuing engineering support to: 1) maintain a design that fulfills its original design intent and is compatible with the operational use; 2) upgrade operational performance capabilities through product improvement redesign for more cost-effective operations; 3) incorporate approved changes in requirements as they evolve; and 4) provide other engineering support herein.


2.2.1.5 Engineering Document Center. SGS shall operate and maintain an engineering document center for KSC and CCAS for the release, storage, and retrieval of documents.


2.2.1.6 Damage Reports. SGS shall report damage of ocean, port, and river shorelines at CCAS and KSC.


2.2.1.7 Clear Drainage Systems. SGS shall clear drainage systems, including culverts, and control vegetation along access roads to allow waters to flow freely to natural basins or collecting points.


2.2.1.8 Preparation for Launch, Test, and Training. SGS shall prepare KSC Pad A&B slidewire bunker areas for launch, test, or training exercises. 


2.2.1.9 Special Projects for Customers, Support construction, modification, repair, and other special projects from customer as needed. 


Upgrade of Launch Complex 39 Emergency Power Plant - Modification 11


Work includes submission of outage requests and dig permits and coordination of these with the launch support team, construction surveillance and inspections (including witnessing system tests), electrical switching and engineering support, CCS hardware and software modifications, assuring compliance with environmental regulations, review/development of required documentation (including System Assurance Analysis, as-built drawings, Spare Parts Analysis, Operations and Maintenance Specifications, Operations and Maintenance Instructions and Preventive Maintenance Instructions), procurement support, training on all aspects of the new system and other operational support required to ensure smooth and reliable transition to the new system.


Perform remediation activities of contaminated ditches surrounding the sandblast facility and excess yard on Ransom Road at Kennedy Space Center.  Activities include the excavation and disposal of the contaminated soil and reconditioning of the ditches.  Work should be accomplished before June 1999.


Disposal of remediation waste at the Mobile Launch Platform (MLP) Parksite at KSC - Modification 14.  Disposal includes both Toxic Substance Control Act (TSCA) waste and non-TSCA waste.  Work can only be accomplished while MLP is not at the Parksite.  Work must be completed no later than June 30, 1999. 


�
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2.2.1.10 Office Moves and Alterations. SGS shall perform moves and office alterations, including the relocation of personnel and office materials, partitions, and systems furniture, and perform the necessary design layout.  (The Launch Operations and Support Contract [LO&SC], Space Flight Operations Center [SFOC], KSC Visitor Complex Concessionaire, and Payloads Ground Operations Center [PGOC] are responsible for moves and non-floor-to-ceiling alterations within their assigned areas.)  Services extend to minor modifications as necessary (such as the requirement to modify HVAC systems, lighting systems, and fire detection and alarm systems, and to remove and install electrical convenience outlets required for the move).  In all facilities, SGS shall design and implement all necessary convenience outlets, lighting, fire detection and alarm, and HVAC systems to accommodate the move. SGS shall apply best commercial practices for outsourcing non-core functions to a commercial business that specializes in providing office furniture systems, installations, moves, and relocations. SGS shall outsource the function by distributing at least five RFPs to office mover companies in the Space Coast area.


2.2.1.11 Move/Relocate Portable Facilities. SGS shall move or relocate portable buildings, trailers, and mobile homes, including all associated preparation, siting, utilities, and fixtures.  SGS shall perform minor site work for house trailers, boxcars, and portable guard shacks, which includes moving single- and double-wide trailers and installing tie-downs, steps, blocking, and skirting.
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