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   Appendix C – Performance Standards

	No.
	Performance Description

	1.1-1
	No mission milestone schedule impact due to action or inaction of the contractor shall occur.

	1.2-1
	Deleted per Mod 159

	1.2-2
	       “               “

	1.2-3
	       “               “ 

	1.2-4
	       “               “

	1.2-5
	       “               “

	1.2-6
	       “               “

	1.3-1
	Costs shall be 99% accurate when reported to the JOCAS system.

	1.3-2
	Monthly accrual estimates shall be 95% accurate to actual reported costs for the same period.

	1.3-3
	Monthly variance analyses of actual costs to the operating plan shall be clear and concise; and actual costs shall not exceed approved operating plan(s).

	1.3-4
	Reserved.  Mod 159

	1.3-5
	Minimize and fully reconcile the gap between Negotiated Estimated Cost (NEC) and actual cost per period and minimize and fully reconcile the gap between NEC and Operating Plan. Mod159

	2.1.1-1
	97% of real property activities during a six-month period shall be completed correctly the first time (requiring no re-work or revision due to inaccuracy of real property records, space utilization information, maps, plans, and facility management information).

	2.1.1-2
	90% of all changes to real property records, space utilization documents, maps, plans, and facility management information shall be posted on a continuous basis with no required change taking more than 45 calendar days to post.

	2.1.1-3
	Required comprehensive and master planning products, maps, site plans, and programming documents shall be delivered no later than five working days after negotiated delivery date.

	2.1.1-4
	97% of siting request packages shall be prepared within ten working days of receipt.

	2.1.1-5
	No utility damage shall result from contractor failure to properly locate or mark identifiable utility systems. 

	2.1.2-1
	99% of the changes and additions to the SPECSINTACT NASA Mastertext shall be completed correctly the first time.

	2.1.2-2
	75% of all technical support questions shall be resolved within eight working hours. The remaining 25% of technical support calls shall be resolved within 24 working hours.

	2.1.2-3
	The services provided (EDC) for critical and mission-essential documentation shall be available to the user 100% of the time when essential to the user's activities as determined by the user. 

	2.1.2-4
	(EDC) 99% of requests shall be completed as negotiated between SGS and the requester, but in no case shall impact major program schedule milestones. 

	2.1.2-5
	90% of EDC master file shall be kept current, with no products later than 30 calendar days.

	2.1.3-1
	Engineering design cost estimates shall be accurate to 90% of actual acquisition costs.

	2.1.3-2
	Engineering design completion rate shall be 98% of program schedule.

	2.1.3-3
	Cost growth in construction shall be no more than 5% due to design error or omission. 

	2.1.3-4
	Construction management shall maintain cost growth within 5% of awarded cost, schedule growth shall be no more than 2% of awarded schedule, and compliance with drawings and specifications.

	2.1.3-5
	Construction-related cost estimates shall be accurate within 10% of actual cost.

	2.1.4-1
	Energy reduction goals for all NASA JBOSC-Facilities, shall be in accordance with the Energy Use Index (EUI in BTU/sf/yr) of 1.5% annual reduction for Standard Facilities and 0.67% annual reduction for Energy Intensive Facilities. (Mod 137)

	2.2.1-1
	Services and functions provided by critical and mission-essential f/s/e/u shall be ready to the user 100% of the time when needed by the user’s activities.

	2.2.1-2
	Services and functions provided by all other f/s/e/u shall be ready to the user 98% of the time when needed by the user’s activities. 

	2.2.1-3
	No more than 20 false fire alarms per month or 13 facility evacuations shall occur per month resulting from o/m/e attributed action/inaction of the contractor.

	2.2.1-4
	100% of emergency work orders shall be mitigated within 24 hours and completed within 10 calendar days of the original call.

	2.2.1-5
	100%of urgent work orders mitigated within 72 hours and completed within 20 calendar days of the original call.

	2.2.1-6
	90% of routine work orders completed within 30 calendar days with 100% completed within 60 calendar days of original call.

	2.2.1-7
	95% of type three work orders shall be completed as scheduled.

	2.2.1-8
	95% accuracy rate in work category and classification determinations shall be maintained.

	2.2.2-1
	No dumpsters shall be visibly overflowing, and dumpsters shall be maintained to meet peak load demands.

	2.2.2-2
	Animal carcasses shall be cleared from roadways within 4 hours of notification.

	2.2.3-1
	Change of occupancy maintenance (COM) shall be complete within five (5) work days of receipt of quarters from MFH management.

	2.2.3-2
	There shall be no more than eight valid customer complaints per month regarding PAFB Housing service call response and the number of deferred work orders for Housing AFR/AER work will not exceed 5% of the total. Mod 159

	2.2.3-3
	Pest control non-planned work order response shall be completed within 24 hours.

	2.2.4-1
	Provide response for spills/glass breakage/overflows, and blood-borne pathogen cleaning, within 20 minutes of notification for assistance during normal work hours and within two hours at other times.

	2.2.4-2
	Areas should be clear of trash and debris, and be clean in appearance, with no more than eight validated customer complaints per month.

	3.1.1-1
	Fire and ambulance services will respond to all emergency calls within their designated zones within their allotted time 90% of the time. Per Mod 159

	3.1.2-1
	Reserved.  Deleted per Mod 159

	3.1.2-2
	Reserved.  Deleted per Mod 159

	3.1.2-3
	Maintain accurate security programming guidance, plans, and directives maintained by updating items within 90 calendar days of the event that caused the item to become outdated.

	3.1.2-4
	Deleted per Mod 159

	3.1.3-1
	Command and control Emergency Operations Center (EOC) shall be activated within 30 minutes of notification of an emergency or emergency exercise during normal duty hours, otherwise within two hours.

	3.1.3-2
	Deleted per Mod 159

	3.2.1-1
	90% of supplies, materials, transportation and support services provided to meet the customer’s negotiated need date. 

	3.2.1-2
	NEMS Discrepancy Report error input rate is not to exceed 10%. 

	3.2.1.3
	90% priority shipments requiring next day delivery service, received before 2:00 p.m. will be packaged & shipped the same day (excluding shipments containing hazardous materials, international shipments, or items that require extensive packaging).

	3.2.2-1
	95% of vehicle operations & maintenance support provided as scheduled or as negotiated with the customer.

	3.2.2-2
	Deleted per Mod 159

	3.2.2-3
	Deleted per Mod 159

	3.2.2-4
	Deleted per Mod 159

	3.2.3-1
	At least 90% of priority, laboratory work orders shall be completed as negotiated with the customer.

	3.2.3-2
	At least 90% of calibrations not requiring repair shall be completed within 20 calendar days or as negotiated with the customer.

	3.2.3-3
	At least 90% of standard actions not requiring repair shall be completed within 20 calendar days or as negotiated with the customer. Reference standards to be characterized for drift overtime are exempt from turnaround time requirement. (MOD 134)

	3.2.3-4
	Deleted per Mod 159

	3.2.3-5
	Deleted per Mod 159

	3.2.4-1
	Commodities delivered shall meet customer specifications.

	3.2.4-2
	Propellants and Life Support services are delivered as scheduled or as negotiated with the customer 95% of the time.

	3.2.4-3
	Deleted per Mod 159

	3.2.5-1
	No aircraft in-flight anomalies as a result of inadequate maintenance.

	3.2.5-2
	Aircraft shall be available and ready to meet scheduled departure 95% of the time. Should deviations occur, an assessment of the situation, including estimated time to complete the repair, shall be required within one hour. 

	3.2.5-3
	Reserved. Deleted per Mod 159

	3.2.5-4
	Reserved. Deleted per Mod 159

	3.2.5-5
	99% of aircraft arrival coordination shall be completed within 30 minutes of notification.

	3.2.5-6
	Deleted per Mod 159

	3.2.6-1
	Wastes shall be picked up within 15 calendar days of request.

	3.2.6-2
	Hazard determinations completed within 30 calendar days.

	3.2.6-3
	Post emergency spill clean-up shall commence within one work day of notification.

	3.3.1-1
	Computer systems and applications shall be operational and/or available 99% of the time, with unscheduled downtime not exceeding four hours for critical systems or 12 hours for non-critical systems for each incident.

	3.3.1-2
	Unauthorized actions that result in systems access, denial of services, loss of data integrity, or disclosure of sensitive information shall be reported to the Government within two hours upon detection.

	3.3.1-3
	Reserved (Mod 112) 

	3.3.1-4
	95% of IT milestones and products shall be provided as scheduled or as negotiated with the customer.

	3.3.1-5
	The Reportable software deliverable success rate will not be lower than 70% for the award fee periond.

	3.3.1-6
	Servers shall be operational and/or available 99% of the time.  

	
	

	3.3.1-7
	Telemetry Launch Data Processing Response (PS) LPS, PMS/GMS, and MADS Minus-Time data shall be made available with a 90% or better delivery time for each launch or launch event.

	3.3.2-1
	KSC Firewall and related timelines:  Firewall systems shall be available 99.95% of the time, with unscheduled downtime not exceeding four (4) hours for each incident, and not exceeding one hour during prime shift (7 A.M. to 5 P.M., Monday through Friday). (Mod 112) 

	3.3.2-2
	Reserved. (Mod 112)

	3.3.2-3
	Reserved (Mod 112)

	3.3.2-4
	Implement 95% of the approved and technically complete KSC Firewall/Access Control List Requests within the prescribed time period (Standard Priority – 5 working days, High Priority – 2 working days and Priority Expedite – 2 hours during prime shift (7 A.M. to 5 P.M., Monday through Friday) and 4 hours during off-support hours. (Mod 112)

	3.4.1-1
	Provide 95% on-time completion of jobs as negotiated between the contractor and the customer, but no jobs later than five (5) work days after the negotiated completion date.

	3.4.2-1
	Meet need dates as negotiated with customers for 90% of all material acquisitions. (Modification 1)

	3.4.2-2
	Deleted per Mod 159

	3.4.3-1
	Provide 80% accurate and consistent mail pickup and delivery within one hour of contractor-documented schedule.

	3.4.3-2
	Post Office Box postings meet contractor’s documented schedule.

	3.4.4-1
	90% of primary or alternate training dates requested are met, unless prevented by mitigating circumstances.

	3.4.4-2
	85% of training courses are conducted as scheduled.

	3.4.4-3
	90% of training records are entered accurately into Training Certification Record System (TCRS) within 7 days from date training is completed.

	3.5.1-1
	Medical services shall be initiated within 15 minutes of patient check-in for scheduled appointments unless pre-empted by emergency actions.

	3.5.2-1
	98% of non-recurring work shall be performed per schedule negotiated with customer.

	3.5.2-2
	98% of recurring work shall be conducted in accordance with contractor documented schedules.

	3.5.2-3
	At least 95% of reviewed reports shall be free of technical errors and omissions.

	3.5.2-4
	Reports to customers shall be delivered within two weeks of the survey completion date.

	3.5.2-5
	Deleted per Mod 159

	3.5.2-6
	Deleted per Mod 159

	4.0-1
	Assigned tasks completed on budget and on schedule.


	WBS
	RATIONALE
	OPR

	 
	 
	 

	1.2.1
	Performance Standards(PS) deleted and wording relocated to 1.2.1 SOW. Safety standards are now represented by VPP metrics
	Hawkins

	1.2.2
	"
	"

	1.2.3
	"
	"

	1.2.4
	"
	"

	1.2.5
	"
	"

	1.2.6
	"
	"

	1.3.4
	Performance Standard deleted not specific in referencing policy. SOW (1.3.4) reworded to include references to specific USAF and NASA Policy.
	Zuber

	1.3.5
	PS added to reflect current requirements.
	Zuber

	2.2.3.2
	PS changed to reflect current IPT partnered standard.
	Mojica

	3.1.1.1
	PS changed to reflect current standards for emergency response times.
	Hefley

	3.1.2.1
	PS deleted. Standard not being tracked. IPT thought this PS had deleted years ago. Requirement located within another compliance document. (AFI 31-101,Vol 5)
	Hefley

	3.1.2.2
	PS deleted. Standard not being tracked. IPT thought this PS had deleted years ago. Requirement outlined in another compliance document. 
	Hefley

	3.1.2.4
	PS deleted. Standard not being tracked. IPT thought this PS had been deleted within six months of contract start. Requirement no longer exists.
	Hefley

	3.1.3.2
	PS deleted. Standard not being tracked. IPT thought this PS had deleted years ago. Post exercise critiques and tracking of corrective actions are handled via two different USAF and NASA processes.
	Hefley

	3.2.2.2
	PS deleted. Metric deleted. Historical data was always at 100%. This is routine work that is monitored within the IPT based on customer satisfaction.
	Smith

	3.2.2.3
	PS deleted. Metric deleted. Historical data was always at 100%. This is routine work that is monitored within the IPT based on customer satisfaction.
	Smith

	3.2.2.4
	PS deleted. Bus service descoped from contract.
	Smith

	3.2.3.2
	PS changed from 15 days to 20 days. Mod 159
	Smith

	3.2.3.4
	PS deleted. No corresponding metric and requirement outlined in SOW. Unnecessary to monitor routine work.
	Smith

	3.2.3.5
	PS deleted. No corresponding metric and requirement outlined in SOW. Unnecessary to monitor routine work.
	Smith

	3.2.4.2
	PS updated to reflect current standard of "as negotiated 95%  of time"
	Smith

	3.2.4.3
	PS deleted. No corresponding metric and requirement outlined in SOW. No value added to maintain PS.
	Smith

	3.2.5.3
	PS deleted. No corresponding metric and requirement outlined in SOW. Not measurable and monitored by other outside agencies i.e FAA. Included in other compliance documents.
	Smith

	3.2.5.4
	PS deleted. No corresponding metric and requirement to meet mission outlined in SOW. Actual work is not completed by contractor and occurrences for major overhauls has only happened three times since contract start. Unneccesary requirement. 
	Smith

	3.2.5.6
	PS deleted. Pilot requests for flight outlined in SOW. No corresponding metric. Requirement also located in another compliance document.
	Smith

	3.3.1.5
	Performance Standard changed to reflect current IPT partnered standards.
	Covington

	3.3.1.7
	Performance Standard reworded to reflect exact hour  requirement. Better defined.
	Covington

	3.4.2.2
	PS deleted. Metric deleted for Library complaints. Considered not worth evaluating.
	Cox

	3.4.3.1
	PS changed to reflect redefined requirements 
	Cox

	3.5.2.5
	Delete PS. System now automated.
	Hawkins

	3.5.2.6
	Delete PS. Customer Sat issues handled within IPT and do not require a specific standard.
	Hawkins

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


