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D.
EVALUATION FACTORS AND WEIGHTED SCORING SYSTEM
1.
Performance Evaluation Factor.  The contractor’s demonstrated performance will be measured against performance standards and metrics in order to balance subjective assessments with objective considerations.    The government will evaluate major elements of contractor performance, such as efficiency and effectiveness of operations, safety, quality, communications and customer support, and develop a performance evaluation score (PES). 
2.
Subcontracting Performance Factor.  The government will evaluate the contractor’s effectiveness in meeting the small business subcontracting plan and will consider the quality as well as the quantity of work.   The government will evaluate the contractor’s management of subcontractor performance, as reflected in the effectiveness of subcontractor performance, efficiency of the management process and seamlessness of the interfaces, and develop a subcontracting performance evaluation score (SES).
3.
Cost Control Evaluation Factor.  The government will evaluate the contractor’s cost management, managerial and business performance (MOD 107) and develop a cost control evaluation score (CES).  The predominant consideration of this factor will be a measurement of the contractor’s performance against the negotiated estimated cost of the contract for the evaluation period.  This estimated cost may be adjusted to include the value of undefinitized change orders and for costs outside of the contractor’s control. 
4.
Weighted Award Fee Scoring System. 
a.
Weights.  A weighted scoring system will be utilized in determining contractor award fee.  The performance evaluation factor’s weight shall be 55%, the subcontracting performance factor’s weight shall be 15%, and the cost control factor’s weight shall be 30% for each evaluation period. Each evaluation factor will be scored against the period’s criteria on a scale of 0-100.  The numerical score for each factor will be multiplied by the weighting for that factor to determine the weighted score using the formula in paragraph c. below.
b.  Performance Threshold.  The contractor may earn up to the maximum cost score only if the weighted  average* numerical score for the performance evaluation factor (PES) and the subcontracting performance evaluation factor (SES) is “81” or above. Average scores falling within the range “61” to “80” will permit the contractor to be rewarded for cost control, but not at the maximum cost control score, to the degree that the contractor prudently managed costs while meeting contract requirements.  The contractor shall receive a score of zero (0) for cost control if the weighted average numerical score for performance evaluation and subcontracting performance is less than “61” or if the contractor significantly overruns costs within its control.  The contractor is not limited to cost control scores 
