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11/06 (Mod 379)
J5, Technical Exhibit # 3.1.2-01
Realignment of CCR 02-31 and 02-32 Security Posture for FY04 – 08

KSC Installation/Resources

The KSC realignment requirements are listed in the below KSC Requirements – Table and:

-Realigns the three static guards and reduces customer 17 requirements from the KSC Visitor Complex viewing sites, to provide more effective mobile response utilization.

-Better defines a highly trained, properly equipped Emergency Response Team (ERT) with leadership and command authority to effectively counter and neutralize a hostile threat. The ERT will be available to assemble and respond at all times. The ERT consist of five-24/7 security officer positions (on each shift) patrolling KSC. Officers will be properly equipped and will have vehicles capable of responding to all areas of KSC. Each five-member team is a unit and will train as a unit. Training will occur with a frequency that assures the unit cohesiveness necessary to effectively respond to a wide variety of emergency situations. Individual team members will be trained and certified for their unit positions and various duties. The entire response team membership will participate in two-center level training scenarios annually. Training objectives and outcomes as well as equipment requirements will be partnered with the contractor. The response team Commander will be a full time NASA requirement and a response team supervisor (exempt person at the rank of Lt) will be assigned to each shift.

-Maintains a security force large enough to provide a significant surge capability. An important consideration in maintaining a larger force is the control of overtime costs. -Ensures 24-hour security presence for Shuttle processing facilities, augment security force disciplines; provide more flexible scheduling for customer requirements and newly designated Minimum Essential Infrastructure facilities.

The FY04-08 realigned security baseline includes these requirements which are contained in Technical Exhibit 312-03. 
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KSC Requirements – Table

	Security Support 
	
	
	

	Description
	Requirement
	
	

	LCC Gate E
	1/24/7
	
	

	SSPF
	1/24/7
	
	

	River Boat Patrol
	1/8/7
	
	

	Air Boat Patrol
	1/24/7
	
	

	Emergency Response Team Commander
	1/85
	
	

	Emergency Response Team Supervisors
	3/8/5
	
	

	Emergency Response Team Members
	5/24/7
	
	

	K-9 Handlers
	1/24/7
	
	

	North Area Supervisor
	1/24/7
	
	

	South Area Supervisor
	1/24/7
	
	

	Resource Protection/(CLS)
	2/8/5
	
	

	Security Training (Mod 273)
	1/8/5
	
	

	STS Support
	
	
	

	Rollout – Terminal Countdown 
	Demonstration Test 
	(TCDT)
	

	Helicopter/ATV ERT support
	3/8/7
	
	

	TCDT R/B for N&S TCPs
	11TCPsX2hrs
	
	

	TCDT – Launch

Helicopter/ATV ERT support

North Rover

KSCVC Bus Support

Special Badging

News Media Badging

News Media Inspection

TAL Contingency

Landing KSC

Gate (4-6TT) & TCPs
	(3/8/20) 3/(24/7)/3

2/(24/7)/3

4/12/1

4X 6 hrs

2X13 hrs

1/12/3

1/3 + Travel*

10X12 hrs


	
	

	Non-Security Support
	
	
	

	Description
	Requirement
	ROM $
	

	Aircraft Pilot
	1/8/5
	
	

	Aircraft Mec
	1/8/5
	
	

	Logistic Escort
	2/8/5
	
	

	Helicopter O&M
	
	40000.00
	

	Envir Eng-Lab Tec (RAPID Analyzer)
	
	25000.00
	

	Regents for RAPID Analyzer
	
	5000.00
	

	Travel (recert RAPID Analyzer)
	
	2000.00
	

	*Travel TAL 
	
	10000.00


	

	Bus (Press / Family evac)
	
	40000.00
	

	
	
	
	


